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We share this strategy at a time when the future for many young people is uncertain. 

Recent years have brought significant challenges to families still feeling the ripple effects of the 
impact of the pandemic. Young people have faced disruption to their education and their social 
development, and this disruption is likely to continue to affect their mental and physical health 
as they enter adulthood. Families are being further impacted by the increased cost of living, no 
doubt most significantly affecting those who feel the greatest burden due to inequalities in our 
society. Public services are stretched. 

Therefore, the prevention of future harm is more important now than ever. 

The digital world offers huge opportunities, most visible during the pandemic when most UK 
families found digital technology an essential part of remaining connected, and we found new 
ways of working, communicating and collaborating. But with those opportunities come risks, 
particularly for young people who live in an increasingly digitised world.

At Ygam, our mission is clear: to prevent children and young people from experiencing gaming 
and gambling harms through awareness raising, education and research. Prevention of these 
harms may not always be at the top of the pile of public health priorities; nevertheless, they are 
an increasingly essential part of protecting young people growing up in a digital world. And we 
know that prevention is always better than cure.

92% of young people play video games1 and over 30% of them say they play for more than 3.5 
hours per day, with 8% reporting co-occurring gaming and wellbeing issues2. Almost a third of 
young people aged 11-16 spend their own money on gambling3 each year. 3.3% of 11-16 year olds 
are estimated to be experiencing or be at risk of experiencing negative impacts due to their 
own gambling. 

To achieve our vision that every child and young person is resilient to, and safeguarded against, 
gaming and gambling harms, we must do more to broaden our impact. 

Ygam has achieved much in the nine years since it was founded, a charity born out of lived 
experiences which motivated its founders to work to prevent young people experiencing 
gambling harms. Now with over 40 staff based in communities and regions across the UK, we 
are working to train thousands of people who have influence over the lives of young people 
each year, including teachers, youth workers, university staff, healthcare practitioners, faith 
leaders and parents. 

It is when we work through others that we can have the greatest impact. Ygam must continue to 
provide thought leadership in this space, ensuring that its programmes are evidence based, and 
sharing knowledge about what works most effectively to prevent harm. 

We recognise the ever-changing digital landscape, and we will be providing an Alumni 
programme for our trainees to ensure they are always equipped with the knowledge and skills 
relevant to this digital future. 

FOREWORD
Importantly, we see ourselves as a charity which has an equal focus on both gaming and 
gambling harms, acknowledging that whilst they are derived from products with often 
different behavioural profiles, risks and impacts; they are nonetheless intrinsically linked, both 
through the psychological mechanisms that underpin their appeal and the business models 
that support them. 

Ygam is committed to addressing both gaming and gambling harms effectively. We can only 
do this by engaging and collaborating with those who have lived experience, ensuring our 
programmes and resources are coproduced with both our direct beneficiaries – those that we 
train – and the ultimate beneficiaries: young people themselves.

Collaboration has been the key to our success so far – but there is always more to do. We 
have set our ambitions high with this new, three-year rolling strategy. The culture at Ygam is 
exemplary; the Board, that is independent from industry, is engaged, very visible and works 
closely with the incredible staff team. We are grateful to our partners and supporters, and we 
invite you to join us as we continue our journey, working together to innovate and stay ahead 
of emerging risks, and bridging the gap between the digital knowledge of those who can 
influence children and young people, and the digital futures that those children and young 
people are already living. 

Together, we can help ensure that all children and young people are resilient to, and 
safeguarded against, the risks related to gaming and gambling, and we can enable the  
youth of today to live the happy, healthy digital futures they deserve.

Mike Wojcik
Chair of the Ygam Board of Trustees

Dr Jane Rigbye
Ygam CEO

1 - alliance-scotland.org.uk/blog/news/new-report-young-peoples-views-on-gambling-and-gaming • 2 - pediatrics.jmir.org/2022/4/e41480/   
3 - gamblingcommission.gov.uk/statistics-and-research/publication/young-people-and-gambling-2022
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Children and  
Young People:
We know that children and young people 
are disproportionately impacted by harms 
related to gaming and gambling. We are 
the leading organisation working across 
the UK to prevent these harms, and our 
expertise in working with those who can 
influence children and young people drives 
everything we do.

Safeguarded:
Safeguarding is the action that an 
individual or organisation takes to promote 
the welfare of children, young people 
and vulnerable adults to protect them 
from harms, including physical, emotional, 
sexual and financial harm and neglect. This 
includes making sure that the appropriate 
policies, practices and procedures are put 
in place. We work with and through these 
individuals and organisations to ensure 
that they are equipped and prepared to 
help safeguard children and young people 
from the harms related to gambling and 
gaming.

Resilient:
In line with guidance for effective PSHE 
education4 building resilience amongst 
children and young people is an essential 
part of development, preparing them for 
experiences they may encounter in later 
life. This does not suggest it is solely the 
child or young person’s responsibility to be 
resilient to the potentially harmful product 
characteristics which are part of the 
make-up of gambling or gaming; there is 
also a role for robust regulation and safe 
product design. However individual skills 
and knowledge are an important part of 
the jigsaw of a safer environment, and this 
is where we hold expertise.

Gaming and Gambling:
We recognise that while these are very 
different products which impact children 
and young people in different ways, 
some of the mechanisms and product 
characteristics which underpin them are 
similar, and the harms which can result 
may also have commonalities. We will work 
to ensure that our offer takes into account 
the differences in context (e.g. age 
restrictions and regulation), the prevalence 
of engagement, and the impacts on young 
people (both the positive and negative, 
particularly in relation to gaming).

Every child and young person is 
resilient to, and safeguarded against, 

gaming and gambling harms.

OUR VISION

4 - PSHE Association, 2015
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Awareness Raising:
On its own, awareness raising is not 
sufficient to change behaviour or prevent 
harms. However, by raising the profile of 
gaming and gambling harms, we expect 
that the issue will achieve parity with 
other risky behaviours and activities (e.g. 
smoking and drinking alcohol) and that 
those in a position of influence, such as 
teachers and parents, will begin to build 
an understanding of the potential negative 
consequences associated with these 
behaviours.

Education:
Building on this raised level of awareness, 
our education programmes will ensure 
that those in positions of influence have 
the necessary knowledge and skills to 
share effective prevention information with 
children and young people, equipping 
them with the skills to build resilience 
to gaming and gambling harms, and 
providing an effective safeguarding 
environment. 

Research:
Contributing to research and providing 
a knowledge translation function to the 
sector will be essential to enable a better 
understanding of what works well in the 
prevention of gaming and gambling 
harms, for whom, and why. It will also tell us 
what doesn’t work, and enable a cycle of 
continuous improvement for us and others 
in the fields of gaming and gambling harm 
prevention.

Preventing children and young people 
from experiencing gaming and gambling 

harms through awareness raising, 
education and research.

OUR MISSION
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REACH AND IMPACT:
Expand the breadth, depth and reach of our activities  
to maximise impact.

DIVERSE AND SUSTAINABLE FUNDING: 
Diversify our range of income streams to ensure Ygam’s 
budget is fully funded through multiple years, underpinned 
by sustainable and ethical fundraising models.

THOUGHT LEADERSHIP, RESEARCH,  
AND INNOVATION:
Lead with innovative ideas, sharing our opinions, best 
practice and evidence to push out the frontiers of 
knowledge and to encourage others to implement 
effective policy and practice. 

GREAT PLACE TO WORK: 
Enable everyone to contribute to a great working  
culture, where people are valued and empowered  
to make a difference.

DIGITAL FUTURES: 
Recognise how today’s digital world impacts children 
and young people, understanding the potential benefits 
and harms, and harnessing innovations to improve their 
digital future.

OPERATIONAL EXCELLENCE: 
Enable the charity to succeed through professional  
and agile business support.

OUR PILLARS
We have identified three strategic pillars, and three enabling pillars,  
which will move us closer towards delivering our vision and mission.

No one pillar is more important than another, and they are all interlinked 
by common themes. Each pillar is supported by a number of tactics which, 
delivered together, will help achieve each strategic ambition.
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REACH AND IMPACT
Our ambition: Expand the breadth, depth and  
reach of our activities to maximise impact.

TO ACHIEVE THIS WE WILL: 
 O Continue to deliver and build upon our existing  
programmes delivering training to parents, teachers, 
healthcare practitioners, youth workers and faith leaders  
to drive increased reach and impact.

 O Expand our geographical delivery footprint to the whole of 
the UK, and develop opportunities for international delivery.

 O Develop and expand content across all programmes  
to reflect new and emerging advances within Gaming  
and Esports.

 O Develop a Ygam Alumni Portfolio which will be accessible to 
all those who have attended our training, to help consolidate 
learning and build further understanding of new and 
emerging themes.

 O Further develop hybrid options for training delivery, including 
online learning and facilitated sessions through social media, 
to maximise reach. 

 O Develop options for interactive learning such as animations, 
podcasts, interactive e-learning which can be shared on 
multiple platforms.

 O Build an inclusive offer by improving accessibility and 
curation, and offering multi-lingual and bespoke content.

STRATEGIC PILLARS
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THOUGHT LEADERSHIP, 
RESEARCH AND INNOVATION
Our ambition: Lead with innovative ideas, sharing our 
opinions, best practice and evidence to push out the 
frontiers of knowledge and to encourage others to 
implement effective policy and practice. 

TO ACHIEVE THIS WE WILL: 
 O Engage with those with a range of lived experiences through 
innovative platforms so we can hear and share many different 
voices to shape how we, and others, work and act. 

 O Develop pioneering research collaborations to build a robust 
evidence base to better understand current and future harms 
related to gaming or gambling, and the ways in which the 
two issues might be connected.

 O Encourage and capture ideas, knowledge and expertise from 
across the organisation by developing robust knowledge 
translation mechanisms.

 O Develop communities of practice to test, develop and share 
practice-based evidence for harm prevention.

 O Develop structures to translate and share knowledge with 
policy makers, other organisations and within our own staff 
team in a clear, effective and actionable way.

 O Continue to evaluate all of our programmes to maximise our 
impact, feeding into a cycle of continuous improvement.

STRATEGIC PILLARS
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DIGITAL FUTURES
Our ambition: Recognise how today’s digital world 
impacts children and young people, understanding 
the potential benefits and harms, and harnessing 
innovations to improve their digital future.

TO ACHIEVE THIS WE WILL: 
 O Use our expertise and understanding of the digital world to 
help bridge the gap between the experiences of children 
and young people and the knowledge and skills of those 
who can work to influence their behaviour, to help them 
prevent harms related to gaming or gambling.

 O Establish mechanisms, such as advisory panels consisting 
of children and young people, industry experts, or youth 
practitioners, to support engagement and coproduction to 
inform and develop content, ensuring we are at the forefront 
of knowledge around emerging technologies which may 
impact mental health and wellbeing.

 O Develop our organisational digital thought leadership 
culture, encouraging new ways of working through 
embracing innovation, engagement and knowledge 
development to improve the impact our training can have 
for our beneficiaries.

 O Develop strategic partnerships to help inform our practice, 
and to pilot and implement programmes which make the 
best use of digital technologies, supporting engagement 
and enhancing learning outcomes.

STRATEGIC PILLARS
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DIVERSE AND 
SUSTAINABLE FUNDING
Our ambition: Diversify our range of income 
streams to ensure Ygam’s budget is fully 
funded through multiple years, underpinned 
by sustainable and ethical fundraising models.

TO ACHIEVE THIS WE WILL: 
 O Secure grant funding from organisations such as trusts  
and foundations to diversify our portfolio of income  
streams, and seek to maximise opportunities to generate 
unrestricted funding.

 O Grow our donor base amongst organisations which benefit 
either directly or indirectly from the provision of gaming  
and/or gambling, in particular by encouraging donations as 
part of organisational social responsibility measures.

 O Deliver a comprehensive marketing and communications 
strategy that incorporates fundraising to improve our brand, 
its visibility and our case for support in all sectors.

 O Grow individual giving through a variety of mechanisms 
including good donor stewardship, digital and social media, 
fundraising events, and legacies. 

 O Further develop training products to generate other 
commercial income in new markets or jurisdictions.

 O Support organisational fundraising capacity through digital 
tools, infrastructure, and systems to enable a growth in both 
income from fundraising and our portfolio of income streams.

ENABLING PILLARS
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GREAT PLACE TO WORK
Our ambition: Enable everyone to contribute 
to a great working culture, where people are 
valued and empowered to make a difference.

TO ACHIEVE THIS WE WILL: 
 O Create a working environment which encourages and 
promotes a culture of high performance and continual 
professional development, enhancing individual and 
collective skillsets to keep pace with strategic goals.

 O Deliver a reward package which attracts, recognises,  
and retains a talented and engaged workforce.

 O Provide a flexible and people-centred approach  
which prioritises the safety and wellbeing of our people, 
within a transparent, values led culture.

 O Provide an environment of inclusivity and equitable 
opportunity, which embraces individuality, the diverse  
needs of our staff, and societal change.

 O Embrace Lived Experience in all its forms.

 O Future proof the organisation by continually planning  
and responding to evolving resource requirements.

 O Establish a working culture which acknowledges and 
understands our environmental impact, supporting 
sustainability goals and reducing our overall footprint.

ENABLING PILLARS
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OPERATIONAL EXCELLENCE
Our ambition: Enable the charity to succeed 
through professional and agile business support.

TO ACHIEVE THIS WE WILL: 
 O Achieve recognised quality standards and accreditation 
for Ygam’s programmes and operating framework where 
this will add value to Ygam’s Mission.

 O Manage Ygam’s budget effectively and ensure value for 
money is maximised.

 O Ensure that a robust governance and pro-active risk 
management framework is in place

 O Support Ygam’s decision making and delivery with 
accurate, relevant and timely data capture and analysis.

 O Ensure Ygam’s people have the necessary resources and 
support to do their job effectively.

 O Develop and support an effective internal 
communications and knowledge sharing environment.

ENABLING PILLARS
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OUR CORE VALUES
To enable us to pursue our mission, we will keep  
our core values at the heart of everything we do.

We strive to do the right 
thing. We are open to 
challenge as a path to 

improvement. 

We are inclusive.  
We ensure our work 

considers and reflects the 
needs of those we support.  

We are future facing.  
We generate fresh  

opportunities and ways  
of working which match  

our ambition. 

We make a difference. 
We provide the tools and 
environment for people to 

create positive change. 

INTEGRITY EMPATHY

INNOVATION EMPOWERMENT
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MOVING TOWARDS 
OUR VISION 

Implementation

Outcomes and Impact

Reporting

“Safeguarding Our Digital Generation” has been designed as a three-
year rolling strategy, which will be reviewed and updated on an annual 
basis. Putting the strategy into action will require ongoing implementation 
planning. Each year, we will publish our updated Strategy Implementation 
Plan, reviewing the current operational context and detailing our work for 
the forthcoming year. We will be clear about our annual goals and the 
evidence base underpinning our approach to achieving them.

“Safeguarding Our Digital Generation” marks a shift from measuring 
Ygam’s progress in terms of outputs, and now focusses us on impact for 
our beneficiaries. The Ygam Theory of Change demonstrates how our 
work helps to deliver our vision and mission. To demonstrate the quality 
and effectiveness of the work Ygam does, we will align a monitoring and 
evaluation approach to enable the capture of a range of data which will 
help build our impact stories. The board of trustees will ensure a robust, 
performance-driven approach to both monitoring and evaluation, which 
will be reviewed at least quarterly. 

We will report on our progress regularly to the board, and to our 
stakeholders on an annual basis. We will always be transparent, and when 
things are not going according to plan, will explore why, review and propose 
solutions. We will always share the outcomes of research and evaluation. 
On an annual basis, we will publish an Impact Report showing what we 
have achieved during the previous year, and will include lessons learned to 
support the development of better practice for all.
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THIS IS THE PROBLEM  
WE WANT TO SOLVE:

TO SOLVE THIS, THERE ARE 
THREE PRIORITY NEEDS:

WE WILL ADDRESS THESE 
NEEDS THROUGH THREE 
STRATEGIC PILLARS:

WE WILL UNDERPIN THIS 
ACTIVITY WITH THREE 
ENABLING PILLARS:

THEORY OF CHANGE

WHICH WILL MEAN WE 
ACHIEVE OUR MISSION:

AND ENSURE WE FULFIL  
OUR VISION:

REACH AND IMPACT
Building on our existing programmes, 
we will expand the breadth, depth 
and reach of our activities to maximise 
impact.

DIVERSE AND SUSTAINABLE FUNDING:
Diversify our range of income streams 
to ensure YGAM’s budget is fully funded 
through multiple years, underpinned 
by sustainable and ethical fundraising 
models. 

Preventing children and young people 
from experiencing gaming and gambling 
harms through awareness raising, 
education and research. 

Young people are at particular risk of 
experiencing gaming and gambling 
harms, and there is not enough 
information and support available to 
reduce vulnerability to these harms, or to 
intervene before they reach crisis point.

Every child and young person is resilient 
to, and safeguarded against, gaming 
and gambling harms. 

THOUGHT LEADERSHIP, RESEARCH, 
AND INNOVATION
Lead with innovative ideas, sharing our 
opinions, best practice, and evidence 
to push out the frontiers of knowledge 
and to encourage others to implement 
effective policy and practice. 

GREAT PLACE TO WORK: 
Enable everyone to contribute to a great 
working culture, where people are valued 
and empowered to make a difference. 

DIGITAL FUTURES
Recognise how today’s digital world 
impacts children and young people, 
understanding the potential benefits and 
harms, and harnessing innovations to 
improve their digital future. 

OPERATIONAL EXCELLENCE: 
Enable the charity to succeed through 
professional and agile business support.

Families, communities and professionals 
need to be equipped to understand the 
risks related to gaming and gambling 
and take action to reduce and address 
them.

Policy makers and delivery services need 
evidence to support better decision 
making, not just about the harms that 
can arise from gaming or gambling, but 
about how these can be reduced.

Key workforces need information, 
knowledge and tools to enable them 
to safeguard young and vulnerable 
people, and help build resilience to the 
risks, and to support consumers to avoid 
harm.

AND LONGER TERM,  
THIS WILL LEAD TO THESE 
STRATEGIC OUTCOMES:

Fewer people experience gaming and 
gambling harms.

Those who do experience harms receive 
timely and effective intervention and 
signposting to specialist services.

Gaming and gambling harms achieve 
parity with mental health and other 
addictions, becoming a mainstream 
issue addressed effectively by youth 
practitioners, public health workforces 
and industry professionals.
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Contact us for more information:

71 – 75 Shelton Street, Covent Garden, London WC2H 9JQ
Registered Company: 09189998 | Registered Charity: 1162425

hello@ygam.org  o  0203 837 4963
www.ygam.org


