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YGAM Milestones, August 2014 – June 2016
September 2014: Initial
board established.

August 2014: Company Limited by
Guarantee (non-profit) incorporated.
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October 2014: Initial seed grant
application submitted to UnLtd.

February 2015: Seed grant
from UnLtd awarded.

December 2014: Commenced application to the UK Charity
Commission to become a UK-Registered Charity.

April 2015: National Lottery, Awards
for All small seed grant awarded.

March 2015: YGAM
Brand launched.

June 2015: Entered on to the register of UK-Registered
Charities and formal charity status granted.

April 2015: Informal delivery in
schools and youth centres.

August 2015: Director of
Education appointed.

June 2015: Application to
Trademark YGAM logo submitted

Introducing YGAM

Objectives and Activities

Train the Trainer workshops

The charity’s social purpose is ‘to inform, educate
and safeguard young people against problematic
gambling or social gaming’.

YGAM delivers accredited training and provides licenses to teachers, youth workers, community mental health
colleagues, prison & probation colleagues and community volunteers to enable them to deliver the YGAM gamblingrelated harm prevention programme. The YGAM gambling-related harm prevention programme and its resources
have been accredited by Ofqual provider ASDAN and have been quality assured by the PSHE Association.

YGAM approaches this social purpose in three ways:
Firstly, YGAM aims to enhance the UK’s
understanding of gambling and gambling-related
harm amongst young people.

Peer Education projects
YGAM works with partner universities to train second and third year psychology students to become accredited
YGAM peer mentors. Trained peer mentors are then employed part-time to deliver a range of gambling-related
harm prevention programmes and awareness campaigns within their university and local community.

Secondly, YGAM helps young people make informed
choices through better understanding of gambling
and its potential risks.

Research

Thirdly, YGAM increases awareness of youth
gambling as a public health issue with policymakers, educators and key influencers.

Through the delivery of the above two products, a research programme into young people’s attitudes, thinking
and behaviours around gambling / social gambling will be created. It is envisaged that a global research network
targeting teenagers and young adults will be established alongside this. Additionally, YGAM will work with our
research partners to undertake both qualitative and quantitative research into the effectiveness and impact of the
YGAM products.

YGAM delivers its social purpose and derives social
benefit for the UK, through the delivery of the
following three YGAM products:
September 2015: First year accounts
submitted to Companies House

August 2015: Formal educational resource
development for Train the Trainer products.

September 2015:
Trademark granted.

November 2015: Formal piloting of Train
the Trainer product.

January 2016: Roll-out of formal Train the
Trainer workshops

December 2015: Ofqual Awarding Body, ASDAN, Centre
approval and customised accreditation granted.

May 2016: Peer Education product launched &
Community Development Manager appointed.

March 2016: Several corporate partnerships
confirmed to enable YGAM to increase reach.

June 2016: PSHE Association qualityassurance kite mark granted.

June 2016: New YGAM website
launched.
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Youth Gambling in the UK

Young people are particularly vulnerable to gambling-related
harm – through the development of problem gambling and
potentially through the impact of problem gambling in
the family. Despite this, resources for the prevention and
treatment of problem gambling amongst young people are
relatively scarce.
Research studies have shown that children and young
adults are the age groups most likely to screen positively
for problem gambling. Indeed, around one-in-four young men
(aged 16 to 24) may be a ‘problem’ or ‘at-risk’ gambler.
Problem gambling amongst children is associated with
truancy, under-performance at school, alcohol and drug
abuse, anti-social behaviour, family problems, mental health
issues and – in extreme cases – suicide ideation.
In 2001, the Gambling Review Body advocated the creation
of a programme to educate children on the risks of gambling.
This recommendation was echoed by Forrest & McHale in
their 2012 review of the prevalence of gambling and problem
gambling in Great Britain; and it has been identified as one
of the Responsible Gambling Strategy Board’s strategic
priorities.
Youth gambling in Great Britain remains a relatively
under-researched area.
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Chairman’s Report

This has been a critical and exciting year for YGAM. We have made remarkable progress in a relatively short space of time, successively
putting in place the building blocks to build a structured programme to raise awareness and understanding of gambling-related harm
amongst young people.
Key milestones have included the development of Britain’s first youth education curriculum on the risks of gambling; accreditation by the
awarding bodies, ASDAN and the PSHE Association, running pilot workshops, expanding the YGAM team and preparing the ground for our peer
mentoring programme with the University of East London.
These achievements have only been possible thanks to the generosity of those who have contributed their time and resources to support YGAM
– in particular the small band of volunteers and trustees who have given their time so freely.
The generosity of our financial supporters has made YGAM’s early achievements possible but perhaps more importantly has put the charity on
a stable funding basis, allowing us to build sustainable plans.
We are aware that our work takes us into a sensitive and often controversial space. Our focus is on making a positive difference to young
people through education, learning as we go and applying those lessons in a process of continuous improvement. We know that our efforts are
part of a much broader programme of harm management, including research, regulation, intervention and treatment. We believe it is critical to
work together with other organisations that are looking to make improvements (in terms of harm reduction) in each of these areas.
In our new financial year, we will continue to roll-out our train the trainer workshops and commence our peer mentoring programme. These will
be underpinned by the launch of our evaluation and research initiative to make sure that our work is underpinned by insight and continually
improved through assessment.
I am immensely proud of what YGAM has achieved since its inception and on behalf of the board of trustees wish to thank those who make its
work possible. We continue to face and overcome challenges, each time emerging stronger as a result. We enter 2016/17 confident that we can
continue to make a positive contribution to the issue of gambling-related harm amongst our youth.

Dan Waugh
Chairman
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Chief Executive’s Report

I am incredibly proud to share with you our first annual review as a UK-Registered Charity. Minimising gambling-related harm amongst young
people is a social cause that I, alongside our ambassadors and Board of Trustees, care about deeply. It is a social cause that all our YGAM
supporters believe in and we are proud to be working with them all to achieve this.
Charities are often founded by those who have had life-changing experiences; YGAM is no exception. Preventative education around gamblingrelated harm is virtually non-existent. This is especially for young people and when compared with the amount of information available for
other risky activities, including sexual health and drinking alcohol. Gambling is legalised in the UK and so, like alcohol or safe sex education,
young people need to know about the potential risks and how to stay safe, in order to make informed choices. Going through treatment for my
addiction and scoping the potential for YGAM, I was astonished with the lack of information available to young people when compared with
safe sex or responsible drinking. I also know from personal experience there is a huge stigma around gambling addictions, making it hard for
young people to seek help – even when they, or their families, recognise that their behaviour is out of control. It was against this backdrop that
YGAM was born.
It has been an incredible twelve months and in this annual review we will share with you the work we have completed to date and our priorities.
Starting any new charity or business is a challenge at the outset, and for me, establishing YGAM from nothing was an added challenge. Our
success is down to the team, which is now assembled, our supporters who had the confidence in our ability to deliver, and to the teachers
and practitioners who were our early adopters of our programme and really got behind what we are seeking to achieve. Everybody has been
incredibly generous with their help and support and for that I am hugely grateful; without it YGAM would have remained only a concept. It is the
wider team that has made it a reality and my heartfelt thanks goes out to you all.
I do hope you enjoy reading our annual review and if you feel you can help or contribute to our work in any way, please do get in touch.

Lee Willows
Chief Executive
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Operating review - what we have done
Secured £87,000 worth of
pro-bono / in-kind support.
This ranged from legal advice,
marketing, website design
and technology.

Successfully awarded
charitable status by the UK
Charity Commission and
entered on to the register of
UK-Registered Charities.

Trained teachers and
youth workers from over
60 schools, colleges and
third sector organisations
participated in the YGAM
programme.
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Delivered workshops to
over 600 young people
directly; raising awareness
and helping to prevent
gambling-related harm.

Developed the UK’s first accredited and
quality-assured gambling-related harmminimisation resources for teachers, youth
workers and those who have influence over
young people’s learning. Our resources and
training programmes are accredited by
ASDAN, the Ofqual approved awarding body.
Additionally, our educational resources have
been awarded the PSHE Association Quality
Mark for best practice PSHE education
teaching resources.

Extensive programme
of gambling industry
engagement and speaking
at several national
conferences.

Secured a large number
of high impact corporate
partnerships; businesses
who are supporting YGAM’s
strategic growth, influence
and impact.

Our founder is an UnLtd
social entrepreneur
award winner and a
Rank Foundation social
leader.

Secured over £100k
of funding from a
variety of partners to
financially secure our
immediate future.

Operating review - how effective has it been; what we will do next year

How effective has it been?
The principle focus in the first year was to develop and extensively
pilot our educational products, secure our immediate financial
future and ensure we had all the foundation and quality processes
in place to give teachers, and our supporters, the confidence in our
professional undertaking. The Board of Trustees feel this has been
achieved and done so at a remarkable pace.
The second year will see YGAM launch its fully independent research
and evaluation programme. The Board of Trustees believe it is
critical that this area of YGAM’s work is not funded or supported by
the gambling industry whatsoever. The UK Responsible Gambling
Strategy Board (RGSB) rightly suggest, in the new National Gambling
Strategy, that little is known around the effectiveness and value of
preventative education around the world. YGAM will work with all
partners to deepen global understanding in this area.

Gain five new corporate
partnerships.

Develop the UK’s first Level 2
qualification for practitioners
wanting to deliver harmminimisation education to
young people.

Work in partnership with at
least four further Universities
to expand our peer
education programme and
create further part-time
employment opportunities for
psychology students.

Secure a further £300k
to expand our reach and
impact - from a variety of
funding sources.

Continue our extensive
programme of gambling
industry engagement and
seek speaking opportunities
to share our learning.

Launch the first stage of
our research and evaluation
programme, specifically looking
at how teachers approach
the delivery of the YGAM
programme with young people.

Formulate and register
a new Limited Company
as a commercial training
subsidiary, with profits
going to the charity.

Become an approved
Pearson / Edexcel
qualification and
training centre.
Secure £100,000 worth of
pro-bono / in-kind support.

Train teachers and youth
workers from at least
500 schools, colleges and
community organisations.
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What did colleagues think of our workshops
“In a recent Health and Well-being survey commissioned by
Doncaster LA. 50% of pupils responded that they take part/
have taken part in at least one of the gambling activities.
This included playing arcade games, buying lottery tickets,
gambling on-line and placing bets. 20% of pupils responded
that they experience/have experienced at least one of the
following behaviours when gambling; finding it hard to
stop, trying to win money back and forgetting everything
when playing. As part of our safeguarding commitment
to young people and strategy for the Local Authority, we
invited YGAM to come and train colleagues from a variety
of youth organisations and our academies. There was a
hugely positive response from all colleagues, who thoroughly
enjoyed the training and left with all the tools and knowledge
to implement an effective programme in to their individual
PSHCE / Safeguarding areas of work.”

“It was really helpful to learn about gambling & social
gaming and the possible links to mental health and
addiction. This is an important aspect of the PSHE
Curriculum that is currently overlooked in many schools.
We are looking forward to welcoming YGAM to Liverpool in
December 2016 to participate in our PSHE Conference to
train colleagues from all educational organisations from
across the city.”

“We had an outstanding day with the YGAM team learning all
about gambling & social gaming and its potential effects on
young people. There are countless opportunities for young
people to gamble and it’s important that they know about
the potential risks and where to get help for themselves or
friends if they are negatively affected. The YGAM training
gave us lots of ideas on how to educate our young people
about the potential risks and we have followed up the
training with drama performances to explore the issues.”

“Gambling is prevalent among the student population and
at our college we wanted to learn more about it and ways in
which we could support our students. I really enjoyed the
YGAM training as it was in a completely new curriculum area,
which to my knowledge no other organisation is focused
in. I found the training highly relevant, authentic and have
implemented some of the workshop ideas with our students.
Would recommend other colleges to consider working with
YGAM, during what is an important transitional phase for
students into adulthood.”

“We are grateful that YGAM made the journey to
Middlesbrough to come and share their programme with us.
There has been an explosion in the awareness of gambling
among young people and until now, no other agency has
offered the quality of teacher training that YGAM delivers.
We enjoyed getting to grips with the YGAM educational
programme and applying it to our PSHE Curriculum. We have
successfully delivered a number of lessons to our students
and found the YGAM resources appropriate and of high
quality.”

“Gambling is synonymous with sport, particularly football.
Here at our foundation we are committed to working with
YGAM to raise awareness of the potential risks associated
with gambling and train some of our staff and volunteers
in their community education programme. We have an
incredibly positive relationship with the team at YGAM
and we have found their workshops highly engaging and
relevant.”

What motivated you to attend a YGAM workshop?

22% of teachers said they
were interested in behavioural
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addictions
among young people.

20% of teachers said they were
keen to deliver this as part of
their PSHE curriculum.

28% wanted ideas to deliver
gambling-harm prevention
workshops.

25% wanted the confidence
to deliver gambling-harm
prevention workshops.

32% wanted a greater
knowledge of youth gambling in
the UK.

15% wanted information on
support agencies available.

Some of the organisations YGAM worked with

Meet some of our supporters
“Gala Coral is proud to support the important work of YGAM.
Nobody in the gambling industry wants to see customers
harmed by compulsive gambling and we invest heavily to
keep gambling safe. YGAM is addressing the need to educate
youngsters on the potential dangers of gambling, so that
they are better equipped to make the right choices when
they turn 18 and are able to participate. This excellent work
will help prevent harm from happening in the first place and,
having been impressed by YGAM’s professionalism, passion
and pace, I am delighted to be able to support the charity so
that it can increase its reach across the UK.”

“Preventing gambling-related harm is a key priority at
bet365 and we are particularly proud to be supporting the
work of YGAM. The educational resources the charity has
produced are of a very high quality. We are impressed by
their approach and commitment to work with the industry in
this important area.”
Sheila Preston, Chief Regulatory Officer, bet365

Carl Leaver, Chief Executive, Gala Coral Group
“It’s so inspiring to see the work that Lee and his team have
accomplished in such a short time - and we’re proud that
Gamevy has been a small part of that. Seeing young people
educated on the potential risks and realities of gambling is
crucial and - to be honest - long overdue.”
“Lee reached out in late 2014 when he had the idea to
establish a new charity to prevent gambling-related harm
among young people via preventative education. At Peridot
Partners we have an established history of supporting
some of the UK’s leading charities with sourcing talent for
senior roles and organisational governance. We have proudly
supported the work of YGAM for almost two years and have
seen the charity grow in strength, reliance and impact. The
charity was created from a desire to create social change
and now it is starting to lead the agenda of gambling-harm
minimisation in the UK. The charity has a competent and
knowledgeable Board of Trustees, ambassadors and staff.
It is exciting to see YGAM tackling a social issue through
preventative education, an approach that is not being
undertaken by any other charity in such a
professional way. “
Grant Taylor, Managing Director, Peridot Partners
12

Helen Walton, Marketing Director, Gamevy

“The Senet Group is an independent body set up to
promote responsible gambling standards and ensure that
the marketing of gambling is socially responsible. We are
thrilled to be supporting the work of YGAM and their harmprevention work, which we feel compliments the strategic
aims of the Senet Group. We look forward to seeing YGAM
grow its relevance and support in this area.”
Wanda Goldwag,
Independent Standards Commissioner.

“Betvictor are proud to support the work of YGAM with
a grant to roll out their education programme to young
people in Gibraltar. Working with the Ministry of Education,
our college, university, youth service and two schools in
Gibraltar, YGAM will deliver a high impact programme to
raise awareness and teach those whom have influence over
young people’s behaviour. As an operator based in Gibraltar
we wanted to support our local community and having heard
of the work of YGAM, we were keen to find out more and find
a way in which we could collaborate. The response to the
YGAM programme has proven popular among all educational
providers in Gibraltar and we are looking forward to their
return visit.”
Sarah Wood, Betvictor, Head of Compliance

“Caesars Entertainment EMEA is delighted to be in a position
to be able to support the work of YGAM and the rollout of
their university Peer Education programme. Leaving home
and going to university is a big transitional period in any
young person’s life and the ability to manage their personal
finances is an important life skill. An essential part of the
YGAM Peer Education programme is money and debt and we
feel these lessons are important, especially for those who
choose to participate in gambling. Many of our colleagues
have children of their own and none of us want to see
young people harmed by their participation in gambling.
By supporting YGAM, we feel we are contributing to the
important social message that YGAM gives to young people
and one that resonates with our colleagues and Corporate
Social Responsibility strategy.”
Mike Rothwell, Managing Director,
Caesars Entertainment EMEA

Meet some of our supporters

gamevy

Public Benefit

Understanding the Potential Harm
Official survey data shows that children and young adults have the
highest rates of problem gambling in Great Britain. In 2015, 1.8%
of children between the ages of 11 and 15 years were classified as
‘problem’ or ‘at risk’ gamblers.
Such statistics do not really tell the story of the harm that these
people and those around them may be experiencing. Problem
gambling amongst children is associated with poor performance at
school, truancy, drug and alcohol abuse, depression, anxiety and in
some cases suicide ideation.
Given the vulnerability of young people and evidence that early
exposure to gambling can be a predictor of future harm, this is an
important – but poorly understood - public health issue.
Estimates vary in relation to the societal costs of youth problem
gambling, but to those experiencing harm (and families, friends and
other affected parties), the impact can be significant.
At YGAM, we believe that education to raise awareness of the risks of
gambling has a part to play – alongside regulatory controls - taking an
effective approach to harm minimization. This view is supported by
research from a range of international jurisdictions.
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Ours is a three-pronged approach.
1.

Research – to enhance understanding of the issue and to 		
inform effective intervention.

2.

Education – to make children and young people more aware
of the risks of gambling; and to raise awareness and
understanding of the issue amongst those who work with
children (e.g. teachers and youth workers).

3.

Awareness raising – to raise the profile of youth gambling as a
public health issue.

This approach has been used successfully in helping to protect young
people in other public health areas, such as alcohol consumption,
drug abuse and sexual health.

Our Relationship With The Gambling Industry
YGAM does not seek to influence the way that gambling is regulated
in Great Britain; we believe that is a function of the regulator, the
UK Gambling Commission. As an official charity, registered with the
UK Charity Commission, YGAM relies on voluntary funding in order
to fulfil its social purpose. We actively seek funding from parties
who share our concerns and our ambitions, including charitable
trusts & foundations, the gambling industry and private individuals.
YGAM also secures income from the selling of delegate places on
our education workshops, which are marketed principally to the
education, health and third sectors, Local Authorities and Central
Government.

YGAM’s programmes contribute to the policy debate
In June 2016, the Responsible Gambling Trust (RGT) published
the Children and Young People’s gambling review by Professor
Gill Valentine. This review confirmed there is relatively little
public information about, or awareness of, the potential risks
associated with underage gambling in relation to other risk-taking
behaviours such as alcohol or drug use. The review called for greater
emphasis on raising teachers’ awareness of gambling in teacher
education training and the establishment of prevention programmes.

“To our knowledge, it is not part of
the standard school curriculum to
advise children of the dangers of
gambling, unlike the situation with
regard to tobacco, drugs, alcohol and
irresponsible sex. This is significant
both because evidence suggests that
adolescents have a higher incidence
of problem gamblers than adults,
and that, in general, the younger a
person starts gambling the more
likely he is to become a problem
gambler.”
(Gambling Review Report, 2001)

In April 2016, the Responsible Gambling Strategy Board (RGSB)
published the UK’s new National Responsible Gambling Strategy
2016 – 2019. A Priority Action within this strategy of relevance to the
work of YGAM is Priority Action 8: Education to prevent gambling
related harm. This action calls for better understanding of the
steps that could be taken though education to minimise the risk of
gambling-related harm.

“Too little is still known about
the potential role of education in
preventing or mitigating gamblingrelated harm, particularly in relation
to children and young persons for
whom damaging life-time patterns of
behaviour can become established.”

“Educational institutions have the
potential to strongly influence the
health of our youth and represent an
ideal setting in which to implement
health promotion and problem
gambling prevention strategies.”

“Age initiation is low for gambling
and the issues should be addressed
in health education programmes
at or before the start of secondary
school.”
(Forrest & McHale, 2012)

(Derevensky et al, 2004)
(Responsible Gambling Strategy Board, 2016)
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Spotlight: YGAM’s Train the Trainer Courses

Train the Trainer One-day Workshop

Why chose to train with YGAM?

YGAM delivers accredited training and provides licenses to
colleagues to enable them to deliver the YGAM gambling-related harm
prevention programme.

YGAM delivers the UK’s first accredited & quality assured gambling
awareness education programme. Our educational resources have
been developed hand-in-glove with the PSHE Association and have
been awarded their quality-mark. To strengthen our resources further,
they have also been accredited and quality-assured by ASDAN, the
Ofqual-approved awarding body.

The one-day workshop includes:
•

Background information on youth gambling in the UK to
increase subject knowledge.

•

Introduction and familiarisation with the accredited YGAM
curriculum.

•

Reviewing existing, and creating tailored, lesson plans or
schemes of work for each organisation that can be taken away
and used immediately.

•

Practical tips on delivering the YGAM programme as part of
PSHE in the curriculum.

•

Reviewing of adopted baseline testing and measuring young
people’s progression.

•

Reviewing of the extensive resource material available on the
YGAM Cloud.

•

Understanding the ASDAN certification available to young
people who participate in the programme.
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All the YGAM resources have been created by teachers, youth
workers, young people, gambling industry leaders, health
professionals and former gambling addicts. Ultimately the YGAM
programme has been designed to build digital resilience among
young people and raise awareness of the potential mental health and
financial impacts of problem gambling & social gaming.
Facilitation will be provided by the YGAM Director of Education,
Adrian Sladdin, a former teacher, who has worked in education
throughout his entire career and YGAM Chief Executive, Lee Willows, a
former gambling addict, who has also worked in education and youth
development for over 25 years.

What next?
After attending a one-day train the trainer workshop, each
organisation will be given access to resources to be used with young
people. Each organisation who delivers 10 hours of sessions with
young people around gambling/social gaming education have the
opportuinity to become an official YGAM certified practitioner.

Spotlight: YGAM’s Peer Education Projects

What are the benefits of Peer Education?

Delivery Models for Peer Education Projects

Peer education has proven to be a highly effective engagement
model for supporting vulnerable young people; it often changes
young people’s attitudes, thinking and behaviour. It is for this reason
that we would adopt such a model, to run alongside our formal
engagement model. This would allow YGAM, through the training of
those who have influence over young people’s behaviours, to raise
awareness of the potential risks around gambling in an appropriate
and professional manner. Additionally, facilitating two slightly
different models alows YGAM the opportuinity to evaluate their
respective impact and effectiveness. This will contribute to research
that will help YGAM to adapt and strengthen those models, which
are most effective in engaging young people in this specialist area.
It may be, as is often the case, that our two models suit the intended
audience perfectly and that we are able to demonstrate and show
that such an approach is needed.

There are three proposed components to our delivery model (listed in
order of importance):
1.

The YGAM Chief Executive & Director of Education will deliver
Train the Trainer workshops to practitioners who support NEET
young people. These workshops will be broadly similar to our
formal workshops with teachers; slightly adapted for an older
age range (16 yrs plus). The Peer Mentor will lead on the task of
filling each scheduled workshop and will provide assistance in
teaching. The YGAM Chief Executive & Director of Education will
attend all workshops and we envisage that the Peer Mentor will
take more of a leadership role in delivery of workshops over a
period of several months.

2.

The Peer Mentor, supported by the YGAM Chief Executive, will
attend a number of local community and university mental
health and well-being events. Stands at those events will aim
to recruit practitioners who support NEET young people. Other
YGAM awareness-raising events can also be organised with the
university student union. Each Peer Mentor will be asked to
produce an annual calendar of events that they would like to
attend, which will be shared with the YGAM Board to ensure, in
part, that they are relevant to our target audience.

3.

The Peer Mentor, supported by the YGAM Chief Executive, local
partner organisations and the University Student Union, will
establish an informal, monthly support group for students
who may be experiencing gambling-relating harm. The support

Who Qualifies for YGAM’s Peer Education
Projects?
Given the age range of practitioners whom YGAM are seeking to work
with and the professional nature in which we intend to deliver the
programme, we are looking to recruit second or third year psychology
(or similar) students. Psychology students need experience of
working with practitioners who support NEET young people and
experience of professional work within the sector. YGAM needs
to have confidence in the calibre of our Peer Mentors, assurance
that they are supported by their host university, to know that Peer
Mentors are age appropriate and assurance of their professional
undertaking.

group will be facilitated by our partner organisation, with a
signposting service for students to enrol with them. The group
will be supported by the Peer Mentor, but leadership will be
provided by our partner.
The YGAM Peer Mentors will be employed by YGAM in part-time
role (up to five hours per week) and be paid the Living Wage. The
University at which the students are studying must be fully on board
to support the programme and the students’ participation.
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Charity Reference and Administration Details

Charity Name: Young Gamblers Education Trust
Trading name: YGAM, which is a Registered Trademark with the UK Intellectual Property
Office, number UK00003114184
Board of Trustees: Dan Waugh (Chairman), George Parnavelas, Anna Small, Dan Rough
Company Secretary: Lee Willows
Chief Executive: Lee Willows
Director of Education: Adrian Sladdin
Ambassadors: Graham White OBE, Steve Donoughue, Andrew Poole, Grant Taylor, Anne & Keith Evans
Charity Registration Number: 09189998
Company Registration Number: 1162425
Registered Office: Young Gamblers Education Trust, 71 – 75 Shelton Street, London, WC2H 9JQ
Bankers: HSBC Bank Plc, Business Banking Centre, 39 Tottenham Court Road, London, W1T 2AR
Solicitors: Provided pro-bono by Thomson Reuters Foundation.
Accountants: Stephen Hill Mid Kent Ltd.
Insurers: Ecclesiastical Insurance Plc
Fundraising Standard Board, Full member: FS02394
Accreditation: ASDAN Customised Accreditation Centre, 35981
Quality-assurance: Educational resources assured by PSHE Association, June 2016
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Report of the Trustees

The Young Gamblers Education Trust (trading as
YGAM and exempt from Ltd suffix), is a Charitable
Company Limited by Guarantee (CCLG) without share
capital. YGAM was incorporated on 28 August 2014
and became a UK-registered charity on 26 June 2015.
The company was established under a Memorandum
of Association, which sets out the objects, the
powers of the charitable company and its governance
arrangements. These were incorporated on 28
August 2015 and amended by special resolution with
Companies House on 24 June 2015, as part of the
process to become a registered charity. In the event
of liquidation, members are required to contribute an
amount not exceeding £1.00.

Trustee Induction and Training

Organisational Structure

After the initial approach, the prospective Trustee
will have a meeting with the Chairman, and then
with another trustee, followed by a meeting with the
Chief Executive. These meetings will include a full
briefing on the legal and financial responsibilities of
Trustees, and a thorough explanation of the work of
the Charity. The prospective Trustee will receive:

The Board of Trustees aim to meet up to six times
a year (every two months) and to contribute to
the strategic direction and policy of the charity.
A Chairman will lead the Board of Trustees, and
members will give their time and advice on a
voluntary basis.

Recruitment and Appointment of
Board of Trustees

•
•

YGAM aims to have no fewer than three Trustees at
any one time, up to a maximum of ten. As soon as a
serving Trustee declares their intention to resign,
the Trustees will endeavour to recruit a new Trustee.
From time-to-time, the Board reviews the skills of
existing Trustees and identifies skill gaps. Trustees
are recruited by means of personal approach,
advertisement in the Trustees section of charityjob.
co.uk, through the Third sector in the national press,
and through organisations such as Peridot Partners
who support with pro bono governance advice.

A copy of the latest relevant Charity Commission
guidance for Trustees (Essential Trustees updated
2015).

•
•
•

The Memorandum and Articles of Association
The latest published Annual Accounts and
Trustees’ Report
A current copy of the management accounts,
which includes that year’s budget
Action log of the last three Board meetings
The strategic plan

After attending a Board meeting as an observer,
a decision will be made, by the Trustees, in
consultation with the prospective Trustee and the
Chief Executive as to their suitability. The formal
vote to elect a new Trustee will take place at the next
appropriate Board meeting and will be ratified at the
next Annual General Meeting.

Day-to-day responsibility is delegated to the Chief
Executive, whose responsibilities are to ensure the
charity delivers the services specified: financial
management, legal compliance, human resources,
fundraising, marketing, public relations and risk
management.
The Director of Education reports directly to the
Chief Executive and has responsibility for the writing
& quality-assurance of educational material and
for assistance with delivery. The Chief Executive
and Director of Education are both currently
self-employed and invoice the charity for work
undertaken.
It is anticipated the Chief Executive will become an
employee of the charity at some point in 2016. Until
that time, both the Chief Executive and Director of
Education are responsible for their tax affairs and
receive no employee benefits (such as holiday, sick
pay or pension contribution).
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Report of the Trustees

Investment Policy
The charity’s funds are largely due to be spent in
the short-term, so the Trustees consider that longterm investment is inappropriate. The best option
for funds not immediately required, is to hold them
in a deposit account or short-term, risk-free bond.
YGAM currently holds no investments.

Reserves Policy
YGAM aspires to a Reserves Policy that would have
unrestricted funding (i.e. income not committed)
or income invested in tangible fixed assets held
by the Charity in reserve to cover six months of
expenditure in the event of a significant decrease
in funding.
Currently, the charity does not hold any reserves.
This is not uncommon for start-up enterprises.
Our accounts show a reserve balance of £49,719.
However, this is restricted for delivery in 2016/17.
The Charity will aim to achieve some level of
reserves in 2016/17.

Risk Management
The Trustees have conducted a review of the major
risks to which the charity is exposed and, where
appropriate, systems or procedures have been
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established to mitigate those risks. Risks are
reviewed and updated annually via the charity risk
register.
As a start-up charity, the most significant risk
factor would be the organisation’s inability
to generate income. Additionaly, the charity
does not hold any financial reserves to fall
back on. Therefore, a sustained work plan of
income generation is fundamental. YGAM has a
desire to secure its income in three ways; (i) via
gambling industry donations, (ii) through sales
of its workshops and (iii) through grants from
Charitable Trusts & Foundations. The Trustees have
considered the potential reputational implications
of receiving income from the gambling industry
(either directly or via the Responsible Gambling
Trust) and are satisfied that there are positive
Corporate Social Responsibility (CSR) gains to be
made for both parties.
Internal financial control risks are minimised
by the implementation of procedures for
authorisation of all transactions and new areas of
work.
YGAM has the appropriate insurance cover in
place, provided by Ecclesiastical Insurance Ltd,
which includes employers’ liability insurance for a
minimum of £5 million cover.
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Consolidated Statement Of Financial Activities For Year Ending 30th June 2015

Where our funds came from in 2015/16:
Local Authority

Grants

Individual donations

Corporate Donations

Sales

The accounts of the Young Gamblers Education
Trust (YGAM) have been independently examined
and filed with both the UK Charity Commission
and Companies House. A copy of the examination
certificate is publicly available with no material
problems being listed. YGAM is seeking income
from different sources to financially sustain its
work. It is envisaged this mix will become more
diverse as the charity continues to deliver its
social purpose over the coming years. The charity
intends to formulate a commercial trading
subsidiary in 2016/17. The sole shareholder
of this trading subsidiary will be the Young
Gamblers Education Trust itself, thus if profits
are achieved, these will be gifted to the charity to
further its social purpose.

Year-end charity balance sheet
Fixed Assets
Current Assets
Creditors - amounts falling due within one year
Net Current / (Liabilities)
Total Assets Less Current Liabilities
Reserves
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30.06.2016
£
49,072
(961)

£
1,608
48,111
49,719
49,719

31.08.2015
£
454
(2,410)

£
1,694
(1,956)
(262)
(262)

Detailed Income and Expenditure Sheet
Turnover
Donations and grants received
Sales
Cost of sales
Purchases
Training and Workshops

01.09.2015 to 30.06.2016
£
116,044

116,044
14,550

Gross Surplus
Expenditure
Staff Wages
Rates and water
Insurance
Light, heat and power
Web Hosting
Telephone and internet
Post and stationery
Advertising and marketing
Staff and Volunteer Travel
Professional Accreditation
Educational Resource Design
Staff and Volunteer Subsistence
Subscriptions
Sundry expenses
Admin Expenses
Accountancy
Consultancy Fees
Legal fees
Donations
Depreciation of tangible fixed assets
Computer equipment
Finance costs
Bank charges
Bank interest
Net Surplus /(Deficit)

£

14,550
101,494

15,284

1,946
13,338
7,160
341

370
783
432
1,020
2,223
181
6,739
3,034
6,558
617
393
528
50
960

1,158
275
2,980

810

113
180

114
77

14,824
460

£

1,946

26,675

536

28.08.2014 to 31.08.2015
£

36
51,322
50,172

191
49,981

565

113
162

13,325
13

275
(262)
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